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Almarai Company Diversification Strategy
The company of focus is Almarai Company. Almarai is a food company that was founded in 1977 and is headquartered in Riyadh, Saudi Arabia (Almarai Company, 2014). The company's product portfolio includes infant formula, dairy products, foods, desserts, poultry, and bakery. Also, the company possesses arable farms that operate in Argentina. Almarai's mission is to offer high quality and nutritious food and beverage products that enrich the consumers' lives every day.
For this reason, Almarai products are the leading consumers' preferred choice in the country and surrounding Middle East nations. The company provides superior products by leveraging consumers' insights and dedication to producing quality foods. Almarai Company is firmly committed to continuous development and growth along with set strategic goals. The strategic moves applied include product diversification, geographical expansion, and organic growth (Almarai Company, 2014). All three strategies were set for a critical vital reason, growth. This paper is an analysis of Amarai's diversification strategy. 
At its inception, Almarai specialized in dairy products. There was an overreliance on dairy products, and a quick strategic move was required to meet the company's goals. To stick to its mission (to offer quality and nutritious foods and beverages), Almarai had to diversify its product portfolio. The new diversified product portfolio includes juices, infant formula, bakery, and Alyoum under brand names: L'Usine for juice, Almarai Nuralac for infant formula, 7 Days for bakery products, and Alyoum for bakery products (Almarai Company, 2014). Grant asserts in his book, Contemporary Strategy Analysis, "In the absence of diversification, firms are prisoners of their industry" (Grant, 2018). Apparently, Grant's assertion holds true for the Almarai food company, which has experienced a tremendous growth since diversifying its product portfolio. 
The core push factors for Almarai's diversification process are Consumer insights, selective vertical integration, innovation and renovation, and a perfect supply chain (Almarai Company, 2014). The critical mode that has enabled product differentiation is vertical integration. As a matter of fact, Almarai has the reputation of being among the planet's large dairy farms as well as the world's largest vertically integrated producer (Almarai Company, 2014). This has made it easy for Almarai to control all areas of the production process from dairy farming and crop production to processing, manufacturing, and packing. The vertical integration manner necessitates Almarai's rigorous quality standards to be complied with at every phase of production (Aspelund et al., 2017). Also, it requires quality management systems to be incorporated in all operations around the firm. Almarai's head of quality, Phil Clarke, asserted, "At the heart of Almarai's success is the trust earned over 40 years for our continuous commitment to quality" (Almarai Company, 2014). The commitment to producing quality and nutritious food products provides Almarai with an unmatched reputation for excellence within the Gulf nations. Product diversification resulted in many changes. For instance, the logistics of the Almarai has improved to be the best compared to the other firms in the Gulf nations. For example, looking at logistics in relation to the miles cover, scale of asserts or quantity delivered Almarai food company remains as the leading company in terms of transport and logistics in the Middle East. Specifically, the logistics division has over 1400 cold trailers and 1300 trucks. The agricultural sector has about 600 trucks. The importance of a perfect logistic system is to ensure that products from the production sites are delivered in good condition and perfect timing. There are over 3000 workers who are assigned with the responsibility of looking after warehousing, transport, maintenance, and planning. Almarai's great emphasis on a perfect logistics is to ensure the products reach the end user while fresh and in the right time flame. This exactly what Aspelund et al. advocated with the argument doing good and do it well (Aspelund et al., 2017). Another important consideration in product diversification is the scheduling and control of temperature. 
The highly differentiated product portfolio required the company to launch a strategic initiative referred as Almarai Innovation Management (AIM). The goals of the AIM were to foster increase of new product lines and increase product improvement efficiency (Almarai Company 2014). This would be achieved by enabling collaboration in the firm among cross-functional product development teams. Thus, in the organizational set-up, the firm had to Stage-Gate n their operations. Stage-Gate is a process incorporated in product development and portfolio management process (Almarai Company 2014). As a result, Sopheon’s Accolade was chosen to automate processes in the firm, based on a plan that integrated the software’s strong configuration with Stage-Gate (Almarai Company 2014). The Accolade, therefore, served two purposes: first, provision of process automation capabilities; second, provided technological support for resource management and product portfolio. 
Management of the supply chain vertical integration in the firm is streamlined by the stringent quality standards which must be surpassed in every facet. Additionally, first-class raw materials are sourced from all areas across the globe before being taken to Almarai's manufacturing facilities located in Saudi Arabia, Jordan, and Egypt. To ensure the best quality of dairy products, the firm imports over 1.5 tons of animal feeds per year, which is supplied to the arable farming areas located in different sites around the globe. The vertical integration requires the arable farms to be managed in accordance with the best international practices and principles to ensure that the dairy animals and poultry are consuming the best quality. Furthermore, vertical integration requires Almarai's management to follow the market and raw material sourcing strategies; this is crucial to ensure maximum profitability (Chen, 2017). In a nutshell, the vertical integration ensures that all the products produced by the company are of top-notch quality since the processes are monitored from the sourcing of raw materials to the processing of the final products. 
Almarai Company has positioned itself in the food industry. Product diversification in this sector is crucial, especially for the Almarai, who are guided by a mission that pledges for quality and nutritional products to its customers. By nutritional products, it implies foods that offer all types of micronutrients. The primary aim of the product diversification is to expand markets either by complementary products or by brand extensions, Almarai strategy aimed for the latter (Aspelund et al., 2017). Almarai, through product diversification, has become a giant company in the food manufacturing sector. Usually, product extensions are versions of the same parent product that supply for a segment of the target market. For instance, Almarai Nuralac, infant formula, was manufactured to target the infants. These kinds of products are manufactured with slight modifications of the initial product, to capture an additional market. The Almarai's Nuralac, though it is a brand extension of the dairy products, it contains the required nutrients for infants. According to Grant, when diversifying products, firms should consider how strong the parent brand of the company is before venturing in any form of product diversification. In this case, Almarai's reputation for quality food products cannot be subjected to any form of a question; it is considered among the best in the world and the leading in the Gulf nations. 
Grant argued that if the parent brand is strong enough in the market, then the same reputation would hold for the new products added in the product portfolio (Grant, 2018). This holds strongly for the unrelated variety of products. However, in the food sector, while the range of foods might seem like an unconnected range of products, most of them act as either substitute for each other. In addition, some foods are compliments for each other; for instance, it is common for an end-user to order L'Usine with a seven days product or with Alyoum. The key to the successful integration of Almarai's new product was greatly motivated by the firm leveraging the consumers' insight on the product assortment. In a nutshell, the most significant advantages of product diversification are consumer satisfaction and increased market share on the firm's end. 
Vertical integration, which was the chosen model for strategic product diversification, had implications for the organizational structure, management of the systems as well as the decision making in the Almarai. Vertical integration required utter compliance with set rules and regulations from the agricultural, dairy, and poultry farms. The chosen strategy required the firm to be in complete control with the supply chain to ensure high-end products to the end-users. Some of the measures require the central management to buy millions of tons of livestock feed before disbursing them to the different countries where Almarai firm has its arable firms to ensure that the dairy animals and poultry feed on the best quality of food. Also, company equipments and raw materials sourced from different parts of the globe are firs checked for quality before disbursed to the manufacturing facilities located in Saudi Arabia, Jordan, and Egypt. Therefore, vertical integration, calls for process, and decision making to be made by the centralized management in Riyadh, before affecting other areas related to the firm. 
In summary, Almarai Food Company has successfully diversified its products to ensure that its customers receive nutritional and quality foods. The company mode of diversification is vertical integration, which ensures all processes are monitored to produce high-end food products. Product diversification in the firm has seen the firm become the leading food manufacturing nation in the Gulf nations and among the leading in the global food industry. As a result, the firm's market share has tremendously escalated since the new product portfolio targets different populations, including the infants, through the infant formula. Therefore, product diversification has led to the expansion of Almarai's market-leading to customer satisfaction and increased market share for the firm.
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